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The 1dea: .

Create a Centre to oversee all open education
Initiatives at an organization; to provide products,
resources, services and research opportunities to

support an open mandate.
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e
 Remove silos - streamline Initiatives, increase efficiency
-

-« Support student success by reducing cost barriers

|

2 ¢ Increase awareness and opportunities for faculty

'2’

. * Ensure alignment with strategic priorities

e Opportunity for increased revenue '
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What can b

* Open Educational Resources (textbooks, content,

supplementary course materials)

e Faculty Resources (training and development,

mentorship and facilitation)

e Research (funding, fellowships)
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Some examples:

e Printed textbooks

e On-site printing services

* Provide option for students to get open textbook

orinted for minimal fee

e Student fees

 Minimal fee applied per course registration along with
other administrative fees
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Moving forward..

Is there opportunity to centralize open
education?
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