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Abstract
Each generation has characteristics often referred to as ópersonasô, these visualise 
individuals in the absence of immediate contact with the end user (Floyd, Jones & 
Twidale 2008). It is not a secret that marketers make the most of this in 
advertising, what is less apparent is that personas are also used to develop 
software systems, games, products, services and online content. Welzel (2013) 
demonstrated that characteristics reinforced at an early age, stay with individuals 
throughout their lifetime, leading to layers of different personas, not changing 
personas as society advances. This creates a challenge for online programme 
developers that need to balance their commitment to widening participation whilst 
minimising costs; in consequence programmes often see Baby boomers, Gen X, 
Millennials and Gen Z in the same learning space. Our research shows that 
homogenous induction programmes have mediocre success in creating a unified 
sense of belonging. Itôs time to view online induction through a different lens, one 
that establishes common X, Y and Z traits, ensuring that these form the 
foundations of all induction programmes, with further adaptive designs that 
reinforce learning behaviours and create a sense of belonging for each 
generation. This paper recommends that generational personas are understood 
and supported in online induction programmes, recognising commonality and 
individual differences. It establishes the key components of an adaptive online 
induction programme as well as exploring innovative solutions that could support 
learner navigation more readily.
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Generational Personas

these visualise individuals in the absence of immediate contact 
with the end user (Floyd, Jones & Twidale 2008)
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Layers of personas ïdifferent learning preferences

Welzel(2013) World ValuesSurveydata are from Australia,Canada,France,West Germany,Italy,
Japan,the Netherlands,Norway,Sweden,the United Kingdom,and the United States(eachcountry
weightedequally)
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Homogenous Groupings

Homogenous induction programmes have mediocre success in 
creating a sense of belongingbecause they donôt enable the 
students to see success beyond their boundaries 
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Threshold Concepts

Common Themes

Threshold Concepts

Mayer and Land (2003, 
2005) 

Successful 
Learning

Curiosity

Engagement

The óbig pictureô

Less Successful  
Learning

Lack of motivation

& Resilience

Normalising fears

Empathy

Cooperation

Celebrating 
success 

Learning to use 
technology

Academic skills

Flexibility

Work-life balance

Efficient systems 

(administration & 
navigation)

Visual 
explanations

Persistence

BelongingFlexibility

Hands-on skill 

development

Steele, Spencer & Aronson (2002)

Cohen et al., 2009; Harackiewicz et al., 2014; 

Miyake et al., 2010; Yeager et al., 2016

Martzoukou& Kempôs (2016)

Motteram and Forrester
(2005:294) 
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Induction: A different Lens

Gordon (2014) Flexible Pedagogies: Preparing for the Future

Common 

Themes
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Teaching Content

Cognitive Presence

Teaching Presence

Social Presence

Cognitive Presence

Threshold 

Concept
Spark Salmon (2002).

(Garrison et al, 1999). Cambiano et al (2001:37) PWC (2013) Bresman and Rao (2017)

Battersby (2017) 

AI

Social media

Adaptive Presence
Shaw(2019)
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Be More specificé..
Å Career AspirationsÅ Age groups

Å Employment

Å PTES
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Personas

Rania 

Louise

Jessica
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How you can help

Work in progress ïa learning design model for a changing 
future, recognising individual differences. 

Can adaptive learning contribute to a better learning future for all 
students?

What are the questions?

What are the challenges?

What are the inter-related operations?

Contact p.shaw@derby.ac.uk

Mwanza (2002) Activity Orientated Design method

Engestrºmôs(1987) expanded activity theory triangle 


