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Abstract

Each generation has characteristics
Individuals in the absence of immediate contact with the end user (Floyd, Jones &
Twidale 2008). It is not a secret that marketers make the most of this in
advertising, what is less apparent is that personas are also used to develop
software systems, games, products, services and online content. Welzel (2013)
demonstrated that characteristics reinforced at an early age, stay with individuals
throughout their lifetime, leading to layers of different personas, not changing
personas as society advances. This creates a challenge for online programme
developers that need to balance their commitment to widening participation whilst
minimising costs; in consequence programmes often see Baby boomers, Gen X,
Millennials and Gen Z in the same learning space. Our research shows that
homogenous induction programmes have mediocre success in creating a unified

of

sense of belonging. | t6s time to Vview

that establishes common X, Y and Z traits, ensuring that these form the
foundations of all induction programmes, with further adaptive designs that
reinforce learning behaviours and create a sense of belonging for each
generation. This paper recommends that generational personas are understood
and supported in online induction programmes, recognising commonality and
individual differences. It establishes the key components of an adaptive online
Induction programme as well as exploring innovative solutions that could support
learner navigation more readily.
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Generational Personas

. , L >
Log A '

Builders Baby Boomers  Generation X Millennials Generation z
born 1927-1945 born 1946-1964 born 1965-1982 born 1983-2001 born 2002 - 2020
Formality and Rules Financial Security Embrace Change Social Media Tech innate: 5 screens
Hierarchy Job Security Informality Globally Conscious Communicate in images
Respect for Authority Driven Work/Life Balance Meaningful Work Creators and collaborators
Formal Recognition Live to Work Ongoing Feedback Quick Information Access Known and networked
Live to Work Resistant to Change Work to Live Workplace Flexibility Globally conscious
Value Hard Work Company Loyalty Lack of Company Loyalty Connected Work for values
Company Loyalty
“Byi ; "Baby Boomers are not "Millennials are lazy and ~ ©©n Z form in-person
= n?::;?:f rgfslfsvea nd tech-savvy” "Gen X questions formal self-entitled” social tribes
recognition should come : authorily and refects :
?rom ob tenure” "Work ethic is measured in rules” "Millennials like to “Gen Z are looking for
J hours worked" job hop™ work stability not status™

these visualise individuals in the absence of immediate contact
with the end user (Floyd, Jones & Twidale 2008)
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Layers of personas i different learning preferences
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Welzel (2013 World ValuesSurveydata are from Australia, Canada,France,West Germany,ltaly,
Japan,the Netherlands Norway, Swedenthe United Kingdom,and the United States(eachcountry
weightedequally)
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ONLINE LEARNING creating a sense of belongingbecause they donot
students to see success beyond their boundaries

Social Belonging Uncertainty waiton & cohen, 2007, 2011)
Uncertainty about belonging in a situation because of one’s social group

Social Identlty Threat (Steele, Spencer & Aronson, 2002)
Fear of being seen as less capable because of one’s social group

Impairs working memaory, persistence, and learning >> contributes to U.S.
academic achievement gaps (Schmader & Johns, 2003; Taylor & Walton, 2011)
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Persistence

Successful Cohen et al., 2009: Harackiewicz et al., 2014:

Learning Mi .
e yake et al., 2010; Yeager et al., 2016
ONLINE LEARNING d eve I O p I I I e nt Curiosity
Motteram and Forrester Engagernen.t
(2005:294) The obig

Less Successful

Learning to use Learning
technology Lack of motivation

Academic skills & Resilience

Common Themes

Threshold Concepts
Mayer and Land (2003,

2005)
Efficient systems Normalising fears
(administration & Empathy
navigation) Cooperation
Visual Celebrating
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Work-life balance

Flexibility

Martzoukou & K e m20663 (

Belonging

Steele, Spencer & Aronson (2002)
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‘o ‘ Layer | - Equivalent content options

Layer 2 - Equivalent content options

Al Layer 3 - Equivalent assessment options
Layer 4 - Equivalent content options G ‘

GUARDIAN
Setipeculyeniing Gordon (2014) Flexible Pedagogies: Preparing for the Future
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Layer 5 - Equivalent content options
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Adaptive Presence
Shaw(2019)

Teaching Content

Cognitive Presence Asses

Teaching Presence

Social Presence

Salmon (2002).

tersby (2017)
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- Individual Individual
_Ir Assessment

Cognitive Presence [0 o F Assessment

(Garrison etal, 1999).  campiano et al (2001:37)

posesment 1 | pssoement | [ s
e N e R 5
PWC (2013) Bresman and Rao (2017)
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%‘Eﬁ‘ﬁ{; A Age groups A Career Aspirations

ONLINE LEARNING Age Group e ———— Help me mage into a new sector 63.04% 58
R 5 30 28
14 147 154 Help me get other work in my current sector 13.04% 12
12 182 128 -
o 4 73 66
55 and over 14 12
Grand Total 35 446 388

'|[|'<"‘ yon )Y

A Employment

Education (other Qan Higher Education) 31.88% 22 .
Other 20.29% 14 Psychology
Healthcare 17.39% 12
Government 10.14% 7 A PTES

Banking/Finance 8.70% 6 Areas of particular concern:
- Sufficient contact time between staff and students to support learning

- Happy with support for my learning | receive from staff on my course
15.58% 12 ' - lunderstand required standard for the dissertation

38.96% 30 - |l was given appropriate guidance and support when | started my course
- My confidence to be innovative or creative has developed during my course
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More than 10 years

Areas we received positive feedback:
- Course is intellectually stimulating
- Course has enhanced my academic ability
- Supervisor provides helpful feedback on my progress
- Research skills have developed during my course
- I have been encouraged to think about what skills | need to develop for my career
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Generation: Millennial
' Country: United Kingdom
- Demographics:
Male

37

Current Situation:
Young family

Educator:10 yrs experience)

Gains:
Wants, needs, hopes and dreams

This individual wants job security and the skills to acquire a
new job position in education psychology. The individual
wants to learn with a diverse peer group.

This individual needs real world / context based learning
opportunities. The individual needs reassurance and tutor
iupport.

This individual is globally conscious and is very active on
social media. He recognises the importance of data and is
interested in using data to predict the future.

Adaptive Presence:
Cognitive presence, Teaching Presence, Social Presence
Pains:

Fears, frustrations and anxieties

Cognitive Presence: inclusion of self-assessments
Teaching Presence: personal coaching
Social Presence: novice

Pains:

This individual fears job insecurity, and is concerns about
cuts to education. This individual takes medication for

anxiety issues and has a support plan.

Personas

Louise

A A

Rania

Jessica
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How you can help

Work in progress i a learning design model for a changing
future, recognising individual differences.

Can adaptive learning contribute to a better learning future for all
students?

What are the guestions?
What are the challenges?
What are the inter-related operations?

Subject Object ——p» Outcome

Rules Community Division of Labour

Mwanza (2002) Activity Orientated Design method
Engest {@198Mméxpanded activity theory triangle
Contact p.shaw@derby.ac.uk



